
 
City of Cedar Rapids 

Public Safety and Youth Services Committee Minutes 
City Council Chambers, 101 1st St SE 

Monday, July 19, 2021 
4:00 p.m. 

 
 

Meeting was brought to order by Committee Chairperson Dale Todd at 4:00 p.m. 
 
Present: Council members Dale Todd, Scott Overland, Ashley Vanorny, Fire Chief Greg Smith, Police 
Chief Wayne Jerman, Mayor Brad Hart, Amanda Grieder with SAFE-CR, Police Officer Brent Long, 
Sergeant Laura Faircloth, Parks and Recreation Scott Hock and Building Services Director Kevin Ciabatti   
 
Approval of May Meeting minutes 
 
Rollin Rec Mobile Update - Scott Hock – Parks and Recreation 

Rollin Rec overview.  Program is still doing well.  They have added new locations and added in Saturdays.  
They’ve had over 1500 participants (only children) which is 20% higher.  The partnerships with local 
organizations is great.  CRFD & CRPD are there regularly.  Last year they had six groups partnering and 
this year they have over forty.  Cedar Rapids Parks Foundation is looking at funding a second van for 
next year.  Parks and Rec is also planning on using the Rollin Rec Mobile to do the Back to School 
Supplies Drive again this year – looking at August 9th as the week.  There will be links on Facebook to 
donate money or physical supplies.  This year Parks and Rec has added a Thriving Thursdays which is a 
partnership with Leaders Believers and Achievers.  It is at the Northwest Rec Center and targets 11-17 
year olds.  So for there have been about 50 kids at a time attending.   Also this year, Parks and Rec are 
having Family Fun Night at the Pools on Tuesday with reduced cost to enter. 

• Overland -  This is one of the best things in the whole City of Cedar Rapids 
• Todd – Was very impressed with the Green Park event the other day.  Staff handled all of 

the diverse client groups very well.  It really adds a different good vibe.  Congratulations on 
getting Bever Park Open 

Northwest Rec Center Hours Update - Scott Hock – Parks and Recreation 

Northwest Rec Center hours are transitioning back to normal hours as staffing allows.  Weekdays: 8a-9p; 
Saturdays: 12p-6p; Sundays: 12p-4p 

 



 

Building Inspections – Kevin Ciabatti – Building Services 

Permit volume FY21:  23,445; Permit volume FY20 10,600; average amount of regular permits leaving 
about 12,500 permits that were derecho related.  Normally we run between 10,000-11,000 permits per 
year.  Permitting process online continues as they are trying to catch up on the backlog in the 
department.  As they try and catch up, they use the first in, first out method.  They have staff working 
seven days a week and other departments are helping out also.  Overall staff is doing a phenomenal job. 

FY21 Construction $411,000,000 (values based building and electrical valuations) on construction permit 
valuation; FY20 Construction $348,000,000; All trade $450,000,000 (including mechanical and plumbing) 
for FY21. 

Trade inspections – there have been 14,500 by all kinds of means (virtual, in person, etc.).  They are 
transitioning back to in person inspections for owner occupied and back in May transitioned back to 
housing inspections.  New housing inspectors should be trained up and on their own soon.  Building 
Services are on schedule to get back to three year rotations for re-inspections.  As far as derecho 
damage goes in regards to enforcement, they are still sending out soft letters; there is still more work 
out there and they want to work with owners.  Building Services still plans to put fraud 
warnings/information on the Web every two months or so. 

• Hart – Is there an update on 6th Avenue Property update? 
o Ciabatti – owner is working on getting it demolished and is awaiting bids for said 

demolition 
• Todd – I’d like to see tall building inspections process/best practices on the next agenda 

o Ciabatti – Glad to report on that on the next agenda.  Already proactively 
bounced discussion off of state group when things like this come up. 

 
Fireworks – Chief Smith – Fire Department/Chief Jerman – Police Department 

Police: PowerPoint presentation:  795 calls for service in 2021 a 32% decrease from 2020’s 1,174 calls 
for service.  17 citations were issued in 2021 vs: 39 citations in 2020.  Enforcement proves to be difficult 
due to officers having a high volume of calls and not being able to respond to every call, and difficult 
determining the individual lighting off the fireworks. 

Fire Department:  There were 14 calls for service related to fireworks fire incidents in 2021, 2 being 
mutual aid responses. There were five brush fires, one trash can, one porta potty, one fireworks in the 
street, one undetonated ordinance, one siding burning, one fence/tree,  one fire in garage and two 
mutual aid responses.  In 2020 we had 4 incidents, 2019 we had 2, in 2018 there were 6, 2013 CRFD 
responded to 13.  Area Ambulance and Fire transported zero victims to the hospital while St. Luke’s 
treated seven injuries and Mercy one.  There was one fireworks vendor in the city limits and the fire 
marshal had said vendor post handouts around the site, and distribute with every purchase, that 
fireworks were not allowed in city limits. 



• Vanorny – We are not alone – other small & large towns are having the same problems.  
We should talk with other communities about trying to get population density taken 
into consideration 

• Hart – Where was the vendor located?  Also advocated for Vanorny’s population density 
idea 

• Overland – We will just have to do annual maintenance until legislation changes things.  
Good job this year considering how hard enforcement is.   

• Todd – Now that we have a few years of this we can see trends.  Feels like last year was 
a little worse.  Seems like it could be attributed to people not shooting off as many or 
even people giving up reporting it because it’s so hard to enforce 

In response to the CRPD having overtime spots specifically for fireworks enforcement: 

o Jerman – not all OT spots were filled; spoke with officers and reviewed body 
camera footage, and the circumstances that the officers encountered were just 
something that officers didn’t want to sign up for those overtime details 

• Todd - It’s understandable if an officer is working a holiday to think, “Is it really worth it 
to sign up for an OT shift with the grief and challenge of tracking down where they are 
coming from?”  It hampers the ability to serve as an effective deterrent if we’re not able 
to get people on the streets 

o Jerman – the strategy to locate and identify violators is difficult because officers 
can’t sit in one place for 30-40 minutes because calls for service are coming in so 
frequently 

• Hart - Are we going to show the videos of the abuse the officers are take?  It might also 
help as a deterrent 

• Todd – Would love to show the video but will differ to the Chief on that one.  

 
Crime Statistics and Shots Fired – Chief Jerman – Police Department 

Overview of Crime Statistics attached handout.  
• Vanorny – Can we require scrap dealers to ask for ID when people bring in catalytic 

converters? 
o Jerman – we can look to see if we can do anything legislatively via an ordinance 

• Vanorny – Had a good campaign going about locking car doors, hopefully we will 
continue to see it go down as folks see these reminders 

o Jerman – Thefts from auto have gone, which is indicative of people locking their 
doors as requested, however auto thefts are up and of the 11 auto that were 
stolen, 9 of them were stolen with the keys left in them.  We will continue to 
issue PSAs to lock vehicles etc. 

Continuation of Crime Statistics handout. 

• Todd – it appears summer has gone okay 
o Jerman - Optimistic and encouraged with how the summer is going; credit to 

programs that we are engaged in:  Violence Interruption, GVI, and the great 
work done by the men and women in the department 



• Vanorny – Operation quick finds:  has it been more successful since it’s been more 
publicized? 

o Jerman – success is really on a case by case basis; but we are seeing more 
contact with the publicity 
 Vanorny – have someone track the success of those; people don’t 

always see the value in that budget wise 
• Todd – Are you keeping track of scooter accidents? 

o Jerman – Yes 
• Todd – How do we log and deal with mental help? 

o Jerman – Many ways.  CRPD has a fulltime mental health assistance unit with  an 
officer, a mental health team with collaboration from Foundation 2, and 36 
Crisis Intervention Team trained officers, if you’d like we can get the numbers 
 Vanorny – we have a lot to be proud of in regards to training; positive 

outcomes are really a testament to the training they have 

Citizen’s Review Board update - Chief Jerman – Police Department  

The newly formed Citizen Review Board will have their first meeting this coming Thursday July 22, 2021.  
April Wing and the City Manager’s office have done a great job getting the members notified and getting 
everything set up.  They will go over training.  There will be 27 hours of training which will include a ride 
along before and after the training.  All department policies are online and will be available for review at 
their leisure.  Staff will be there to assist with this meeting.  Very fortunate that everything is ready to 
go.  Two officers (Sgt. Roberts & Officer Carter) have been appointed as technical advisors.  This will be a 
great addition to the City of Cedar Rapids. 

• Vanorny – It would be interesting to see the perceptions before and after the ride 
along/training 

• Overland -  the ride along could be really eye opening and extremely valuable 

Youth Services Update – Sergeant Laura Faircloth - Police Department 
We’ve again been involved with Rollin Rec and can’t say enough good things about it.  Typically through 
our youth program and youth academy we reach around 60 kids, with Rollin Rec CRPD reach over 1000.  
Program is incredible valuable since CRPD is able to reach kids where they are at instead of the kids 
having to come to the CRPD which can be a barrier.  Youth academy will start again next summer as 
well.  Golf program started and has been a great success so far.  School Resource Officers helped identify 
students who might benefit from the program.  Seven students were selected and were given a set of 
golf clubs, gloves, towels, and golf balls.  Participants were also given passes to the driving rand and 
rounds of golf in order to be able to go outside of the normal program times.  Officers were partnered 
up with students and with help from Parks and Recreation Golf Pros were able to help teach the 
students the sport.  At the end of the program coaches from the local high school will be introduced in 
hopes that the students might join the high school teams and continue on in the sport.  This program 
would not have been possible without generous donations from the Cedar Rapids Police Protective 
Charity, officers donating their time, the Golf Department at Parks and Rec, and private donors. 
 

• Vanorny – Keep up the positive narrative, and get those moments out there on social 
media.  It’s great to see.  Then people can get a broader, more accurate picture of 
what’s going on out there. 



• Overland –  Officers having two hours with a young captive audience is great, keep up 
the good work 

 
SafeCR Report– Amanda Geider  

Summary of SafeCR statistics handout – Division goals update to get more nuisance abatement plans:  
now up to 12.  It may not sound like much, but three additional plans were added just from making that 
first call and initiating the conversation. Some months there are zero new plans.  So this is a step in the 
right direction.  In the beginning stages of looking at chapter 22a for improvements that could be made. 

• Vanorny- Derecho damaged house – is SafeCR aware? 
o Grieder – SafeCR wouldn’t get involved until Building Services takes them to 

court and a judge issues a ruling for the City of Cedar Rapids.  Then the property 
would become a nuisance property and then SafeCR could start their process 

• Todd – What do you need to tighten up the ordinance? 
o Grieder – There are quite a few legal questions we want to explore.  Would like 

to put together a focus group to see what people/agency need and how it 
would effects said groups 
 Vanorny – Make sure to include/connect with domestic violence groups 

and agencies so they don’t feel deterred from calling the police 

 

Meeting Adjourned at 5:42 

 


